38300 30BLRD eeebne®sind
gl Bme] SalmeHHd oenendserid
DEPARTMENT OF COOPERATIVE DEVELOPMENT

11-2478373 oued
%mmmm } gu_uqrssu 0.609,419, gotd 330, @5@&5 @Bert, eme® 02 OETamEpSHE } gﬁ:ﬁ:ﬁ?
Telephon :a¢ea808 5.00.8.419, @ev. 330, uefwer LBererd, @amepiby 02 %

) P.0.Box 419, No. 330, Union Place, Colombo 02 -
%%g@,m Info@coopgovlk SWU-IHBWID www.coop.gov.lk
e-mail depcoopdev@gmail.com Web Site
Ged gon® ®ed god® Eme
amg @ } €3.630.@¢./Qoz/2/4 : oo G Bad 2021.01. 25/
My No Your No Date

Dmedd - ds/8/2021/02

Bue® §en etddr egumad o84 ew
3.0®DE OO BBBADGE e,

es@esmad §o&w Doz e fE eefds e3Gemad w8B)/ w.ad BB HerdOw we gr wwusl §
Baem @y 8w SBYD Dwesabm 8BDwsT

Good Governance and Best Practices for Financial Co-op Rural Banks and Societies/

Federations
01. 2 838®

00 dpedded adf e Dned ngumd Gdn Arm wy B ewd Bfomd 88/ e300®
mBede@md, ©dcHbe v BHomonde wgwms  w@dm gHhded ©w
o Psied BdDieBesfOw mwhd m8sy 8w mzTen gy G 0 B8 B woed
3028 Bmmd esewost 08w @r wvsrg weEs vBdwsy wy Dedvewsy D18 ©880wsy
wesID 6857 Huwrr®m IR wews v wduIgm® @D,

02. swest § weme vy n®x ¢? (What is Good Governance ?)

©B@em0 G8w Sron 0y GEu 0edds wfumd 88/ .0®DE BowdEDs »VH eBECD
»EOomas 680 Management Framework ewdsf mbie 6@ ww 883950 “wwonst
sEme” esfensy e vy ©. § G Ov B B8sY Acon B ik kv Beddn
Drem DEO 0w YE1 0&ed cdn Ba »0m G “evss § BED” Gl ey § Gom
ooEn 034@&539825;38 oDl cvecd oy dwessid® 000 dnedde wmBe® &

1 &BEEO 0oy G,




03.

L
II.
II1.
I¥.
V.
VI
VIL

VIIL
IX.
X.

@Sl § BEm IO
» eab® 102 woes @@ dnedas wme md gm.
govie Oaldced DoR®
gisule OadEed wewhn
ganmedosied etewdonmn® (Fit and Proper)
glnte Oafcw D8y B0 mJ #B BePrumden Gowsy
€303 €3t o Bowm B
giuate Oeafcw D&Y v mdm ¢ »8Y
805I8n mbnbe vemen (Related party Transactions) esw @8w BE® QO
mn¥Owsy (Conflict of interest)
emonc v ABe® erd®wsy (Principles of Disclosure)
unmed dme B8 es.gwe (Disciplinary Procedure)
penmed 8dudn ewdm Biwed gbid a8® sdBw (Code of Conduct)

3.1 ganie @edeed DoRe

ganme OO wSmust BBsY O wewsy cvectd Huint®m MmEBsT w@nmd Ges oS

e®Bed BT e esw gomlBm 9O (Sound and Safer) m»ES; ewmedm gEc WO ®E

@ @.

IL

I

IV.

VL

VIL

s88ed cumdm gofea ww wumben DITHO en®n WSBsT wddn wdBw ne
es¥Bedimns BB,

w®Bed ©dn Ommbm Ppe®fwesl, OmO §dem® yRoBs, @doam®
DEDNMIen Fuwor 630sT e wriyers 88 ended wew wme 0 §g®n BEO.
ys §Dem® YrgwsT wgmnens JDEum@0 08 ¢Dn® mEdmmiene ey
B»Oedewst Hwid®m BBO.

Bocg® cilwmdn ¢F0m oledesf®  (Stakeholders) ©m®  e0®8mesd,
B em 05, hemaiDsl vy BwdmnmaDsy v wbndes! vy wsiBedemn
B®edewst Huwnt®m RO,

e8fed guusimd weEm (Internal Control) m@ebewsy ey mE@oumden emcnd;
wédBed (Management Information System) g®iendufeda @ DdbrnBesdo
de8nens BBO.

w8Bed yBudBsI0 Do ece AcH® me Vil Yo »E@mien BRI
@500 B WmOGD, Dmwdm wOwn BEICO mcmws!, e®ovy® gdem®
DEDmdnn BEICD wgrn oB3e.

giste DEE w@dmusied ww Y HEDmSe BDHNC; OE ICHE 6V
DoB® HEOOmw BBO.




VIIL

gnte O yhusAH DEO gmd s »EODImI T HHRT (I 5T Hwmdm
DO »WHS W MBI,

IX. 280 gduweddisied onddh o0, »0mae, dxfcewns! oxf £ BEDe
OEBO® god®, 3180 BEmQ® ndufDwsy ew ¢8DEm vwesn oo gdas edDmed
BHBO e 08O 8¢ BTO.
X, Bwd®m s8edn gdeddd m36 enm Buwr@mmd; 6@ OB wdemb sdiferst ¢
@53y NG WO OB®.
3.2 g®9

805 wensy gn 8y Hwid®@m 8O gBxw ed.

IL.

I11.

IV.

Boens m8YD (Board Audit Committee - BAC)

®5 0 edun meg@mmdes YO (Board Human Recourses Management Committee

- BHRMC)
IR gdem® me®sumden »S8HO (Board Integrated Risk Management

Committee - BIRMC)
poewdtm wn gdom® medmmdean »OJO - Investment and Risk Management

Committee)

Swenz »IYD

o 08 w.yhv gD VBRI, a8 MLy w®, Didhts OB Bewst BEACD
O M@ #B yeoEwWwsY @dmauny 8w yn .

e ®BWD §ors® ymaw, e nO Ynw (eds vyw), F-28 Dulimd B0c8D
BEowe HBe®xsy, wdminm» Biedx wy ddedvens BBe®s gdnn
B0eusidd me g4n ©. B¢ Bue® mln ¢dwm YEv Dolimn wy Ged Dis
gDy oG Dlmn vBwer w0, WE@mIBHIDEO gdas coveeed W
Ceusid® me ¢un .

o NBC Doenm Dilm gRBHW WO goes BO108 BEO vgy Bd® wE Wm @.

o auwnsInd Sunammed mnwided y@renfOm AD gOBHW WE G ©, GO
BD68 OO Hummd me gn .

o ©88x BEACD odm B3 8&mE, Dodm 5 Db, an®mmn, cdwan
Bedemesy (Whistle Blow) 883¢0 om 1@ 8uwddws? ®8sy eddnme »J
S0 nEsY 8¢ OO0 98 4B qcow ¥ wy DM gins BafDEw O
mJ 07 CO» Buddwsy te 8ud® HBE.




WO w@&mIOw vwm 688 Bw @) .
i.  esoesd ewd Eocemins
ii. eossleddewnn
. 20®2n508%08
iv. o8008

V. s gossind Soenm

ii. ©0 edss wgormmmdes »830 (Board Human Resources Management

Committee)

@D 80us HELMWI®wm® 51O BEe® mOEn.
eddmwsy Achr oBO, R wew v BB, ewddmwst B83 BBV, =esed
B8O, efomwsiod mbe i godd, Bmwe ®»Ogn 6w cdms §8mwsy
©®IAD mO@R Boenw HBE,
©12570 e30usf yyeq Y 080D HOYD.
am1dBim e1cey® (Succession Plans) ez 8@ ww Bwid@z B8,
ed0m mle edm ¢ oied® (Performance Appraisal) »®wxs Hworst©m B8O,
ewdm Omw mbe 8dtde AT WOW.
euEdm ¢omOE ®Ogn. (Grievances)
»8Y 9880w vum 888 Bw Wy w.
. esaesd ewd @ esewess

il. edseddewvn

. 0@0zy08m0d

V. o0em&208

V. ©50 wdus me@snmcy B8ed me@mmd;

ili. J20ddd gdem® wmedmmden »8J0 (Integrated Risk Management

Committee)

Dew w0 YEu 0L WO OEE 9d0m® gBD e wdmen 9D v eBae.
Aem 0w Geu »Own D8 wme, e®enyd, ¢diEm, edegeng, comBm,
GEWEDN, BB 63w YHGBw gDEm® DEO Bosindewsi® gy 800
8¢ @D.

e®® gdom® oewn wigd wyw DD DOBO @y s SHEDE,
0@z &B8, Aew et yaB, 98w Ve WEOLVWGHOST, YR
3070 Dnenm & yiim wWlndwst Bdrimndews! e®® gbam® g8 880



@8 @wbmdsy g8 985 »OYD DOeeadBD giduvmae WO gdsty
OeRdDEwd Dbz me ¢ ©.
O® Dlimndsy O 85T glnmw WJ, gOe1 B tmwsy yusy guEy OEREWO
Dol 0 @R BOD YoBw 8®ecidmne mE gr ®.
D150e082 88eadw BE e¢@BwWD ww HBBETHOD §if D ednEB D, 88w,
88w, mote&w, comBm wy tbuldm eDmnude nEsT wdBed En ©dd
ge@wd grnoned & Juen 200 8 0 8 comduome mO® §dem®
oydfend® (Proactive) wgz»w oom Buw@lows! 8Eaed g ginmls
DHOCWO BBodn WS OO owlton ©w e HostOm BEe® yoOBw
BICCIOD®B BHE WD) ®.
§e1 0edndsiO eatfd g6c O § Gomn Oy Domed il §er yBexB Boem
(Monetary Board Decisions on Monetary Policy), desedcd 928582 e3ed® O
Gotss guthw oo ®ed ewdtsmn, dits 8¢ yBuBsl eDmEde dred g8Sm
e1Ce® BEAe woe®imend, hiwdm sBuded @B D @ mEme B»E
e 88T g BEIED Dicont D5 emdnd; e®® m»890 88xsY o ®Bsy
glumw W0, SDlsy wdBed Arm ww §E1 g0wd D gdnmd dEH®
Dt oS, Bowmd dce® DEs wdAwd cudd® Oc emgr 0RO
20as mefmwst Bleda md Hud®m me |n .
®BY @B fDw vwm 888 Bw WD «.
. st owd Esowinsd

ii. gvteddewn

i, e0®i5082098

iv.  o@m&m8

V. O e me@mmmdy

Vi,  ©O130890 e3:080m BEhd

Vii. g ewnsImo Boenm

iv.  gewelds uw gden® megdxmdem YD - (Investment and Risk Management

Committee)

ger eudhdsy wows wfomd edBem @8 mBYed mbvwiln aBnls?
oo, eds syewsy Boums D Bwd® dH® 6wy DR, pddme
Pwnmed §08e 9f D5 gumdwd me®mmdens BB wewr Boemwsy on

@R @.
wD ey Wedynsy 08 mOPJed Buw vdwWd gus @d.




a. v gowed g OFHO Om mw wOmEm® oY B0
poeweidmnesied @mumNd, CWeBHD®, gdEm® Yy gmmEHDsY
BdeCuenn B30, 0® amd e et gud, ¢ et grem, Ot
BHOMO eem g¥Bm® uB@D, edegesec ot 8¢, wdBw Bty
grewltme mOD G 6w C1edm YREW 6y e ¢ped gden®
B8ded gismew BOO.

b. ©8®Bed mslen ww MBS ww, @€ emnven BEAED Boenwst 0@,

c. 088w B8z 88 v B0 geduw i BEOE w1 DO edug &y
D13063082 B8ey® ol BEAED ganmw mS Bdenwst 235,

d. od8w ww hessind §er uddBe ne 8 O e0mdm® edBed e
IO e BoenotDw emedd g v wil A ® ddecuann
BO.

e. w88ed eds B8rWO Y §1gw® YRWD gm0 DCH® gl WD
Bwud® edm, B 0y cOHEDO wewr BDICE emndndy des 0 gdms
BEednwns? ys guie OEOEo 00D owg BBO.

f. gcr oddh 8dBwm OFm® v DOBO HBYD Bw €82 ww wIRIED
200D BBn By gemRD WIBC e ww DORO BudOO wlwids
@B 3O on Penns AR B aBON vy DD B O
Rosimdewst 9o 6 0B85 WmOWD HE ¢¥B @.

o 587 @8O swm 888 dw ¥n w.
1. esoed ewnd @ oewind
. gdseddewn
il 0@ &Bm00
iv. om0

V. @em @t me@mmdy

3.3 w@axidn wbade ®eaecy (Related party Transactions) ew &:&we 8 9®
m3utDws’ (Conflict of interest)

©®® eemB®H BmEL® udmnwed MmBIss Wl Oty ELEHHWHO gfnidsy
Dreoste. 8@AsIRD wndest vn meywsy (Spouses), ¢ 50T, Buid waBsy wy
eOmn eagf ewd OED wdem sOFEN Blndusy ¢. YEu gorw BE OB waAgH
@B w8edest Grtsznd mOwn BBe® 2 ww medmmiem Bowmesl oBe® & &w
BEQ® n¥dwsy ¢} @b.

CODAR e R eny edmwsY exnnslysy A v B, Gutimnd ®Own OcE
Oteedtend B89, amBoddenw (Demotivation) ww medthe® OE yodddme d»



Be®s? munmed 830 vum DEdND) vOE 0220 Gg® igwr BEMYO
mOesy nEsY eemBm ydm ¢ v HBH .

e 2007 gom 07 cSen &8 vmm wH O Dewd B85 Bod® Acuyced drm edn
Byn? w0 4B QweesIBO m et a7 00w wdes vBDWR. mg, grm® @8 O
008 nI¥EHDw e v @ ®0O ewnedrt Bee §E1 gCwwsIO ¢ ouWn 0
B gm.

Oewdst 5® 8OO gen 0wt 688 ne 008 gurns nHO® 8 eIV eY O
OB nFFDws! OB est mH® BT B0 BBe® Buwddwst on gn «.

3.4 @m0 c; e BBe® edd®wxd (Principles of Disclosure)

o wous HED HeIwestBE ©® B0® 8ADqDwe (Transparency) ww ©d=zY
em0n0; @18 wsTO, DB D5I0, BwOHMGDBTO e Gekhdd B0ad Bw ¥R
@. ©3@E0 D100 Gres1s Darndw @Bs¥ 2016 gom 12 ¢Jeb em00R)0; 12 MBE®
aBB08m® sment (Right to Information Act) 8 yBwgmws? goc @b.

¢ w8B8ed §ev go0ed emind Budhm B Ca 0o B gumdwed Ba® cvud ol v
ot ECE0e WDEEnHD B, yim wde e ¢Sawm (Key Performance
Indicators) e D2 2:8@DwsI0 guwndBsl @mdD g2 O30 vBdRH, emdn
e admsaides, mpiedme D0 Do D emdnd; swth eos BIOW §eu

@) eIV MO eWeSDs ewlos eV gB.
3.5 avsmmed Bme BB w.gwe (Disciplinary Procedure)

o Brmw wm B8O dhmwm & god8n v B8O 8. (Expected Behavior) 8z ganssmte
PHRRced BO sug® oghod ouddmw ¢ 80T 0m ¢n) cBndnd 880w ed.
BBt Dw, D0anwid®, @eeDEO GHED BE ¥R ©Y ovdE @R 88 QuEdsiO
ammc 89, Bmendm Bud® e¢rwed doRen O gnd dmwe »8 BSOS QOO
C1OOMO Dt mwmmed BotdHD@D, @i OER OO Bddx ©b.

o 0 B8RO sy vy 8Bewdst vdrrn wlumbn Punmwes! v ezNd
Goes1s es0eda et ewad®Bm gemed D1wdm Emmesie ®Eh 01990 E» ewnds 8
grtent Bmyw 3857 md® 9D o@D BEAGD glumye »E s8eduvmust 8857 eunsiD
& quo.

o :® ®8w» Arem ¥ YE1 el wFums 8B/ wern®wE® el Ggrwm BeYWBO 5w
Ged ewg BB mgenm, BfBENS yhosB DE0 ganc § dow BB w.guon
emed 20 gule OaEce B85 gn®n ™J, purmed wddn Srd wdvn b
ws¥Bebemw 0 BHwl®m mE @ ©.



3.6 punmed wdun eddn BBwed 016 A8® sddBwe (Code of Conduct)

o Gonmed gunis ailced B0 vug euddmw @D e D5 G0d AE® vdBwzd
wmes 0 HwwIdOm e @n ©. 000 ywdBe nEs Ppunmewsy MBS s8nDwsY
e 9g 8w ¥n @aW®, dIcITFOm 8w, cwed D8wWAE® gines Bw gn ¢nd,
OO0 HhdensT grumnm e g 8wt ¢n Ym® tw DO ¢ Bdvens Bw un
@, 00w wmed RO 8 § Comn Ov Aemd B8BsT Buysd 6 gif v eyeesmnd yeedBod
(Customer Charter) escwsy Diconf cueed on BneusiB® emedd ¢ ¢Dihmn 6@
WE @ @.

04. Beds moeq

° Yen 0t goned g® wdA/ w-n®de c®® dnecded wews? gcwed ww
Dweusid® 6® et Hwid®w emmmd8sy B3w v amd g ® wd8AR0c
Buwod®m mS8sy BIw wim.

® oB® cues oW ewldrn R w8HDE wdun euddm BEBCEe O
RBBLO, gavte OBOE @ Bw O Huwisf®m BB Budd o3® gee.

o Uin@med & ev oddh wdhB B8xsY Gnes & ¢ ¢DAEm ©0V, §oBn e
8e@ aw 02008, pewdun med BB ocw »e@rmdeme exnB3O ow
0o (0D DEO dmd (om0 e®® ewltizn BHwit®m B8O yBmE®wsy
GE e EB W .

05. es@esznd @B e ¢e Je» oud wfumnd 88/ w.nd® gduvsly dadced
w8e®dae, EHE &Y DR

o oo @Sw Arem e §E1 eefds fums 88 w.nd®dE Bue® d1iend
WO@D HEDNWT W 96w gD WID 68enedd, el ey, yudFveawd
oY gpedfvemns 8EAeD »Oyn BT.

o giwumlem O@OCEH P800 wOYD mE g ded e BBwWO, Evmd
BBwD, 0¢nbnedsin 0neEdded oy v em®@eduddssied Dnedd
% B cvecsdE ¢mmED ©.

28 efumd wdBewd/ w.odewd wwun § semrwsy ey BBYN Drendm v8dwst 08 8yen
06 0B e 608 Dy ecded sewsy Bu®wsid ¢510 mO@n mIm e®sY gDhdenn HIS.

638s7¢ Oed. Bonddy B,
w@end 0805 em®ended ey

e38eszn0 388 ed8esd




